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ACD Projects is an award 
winning, multi-disciplinary 

construction management 
practice that specialises in 
veterinary and animal welfare 
facilities.

For over 25 years, Alex Darvill 
and his team at ACD have been 
helping veterinary professionals 
and animal welfare charities 
design and build their ideal 
animal care facility.

Our projects have included 
veterinary practices; referral 
hospitals – including large or 
small animal and equine; animal 
shelters and boarding facilities.

We create amazing buildings 
our clients can be proud of – each 
one is a flagship project for our 
clients and is personal to us too.

Our goal? To simply deliver 
the best build, within an optimal 
time frame and within your 
budget.

Alex Darvill
Managing Director

WHAT WE DOWHO WE ARE

If you are considering a refurbishment or extension 

to your existing facility, a conversion or even a new 

build, ACD Projects are the specialists to manage and 

design your venture.

	 With over 150 such projects on our books, 

and a vast number of clients, no project is too big or too 

small. We manage and design construction projects at all 

levels and budgets and use our expertise and experience 

to deliver great results.

We can take control of your project from concept 

to completion, leaving you free to manage the day-to-day 

running of your business. 

Here at ACD we completely understand the needs 

of UK animal welfare centres and have also worked 

internationally to deliver the facilities our clients need to 

provide high quality care. 

For any issue relating to your build, whether it’s 

troubleshooting or evaluating your options, we can help. 

Why not contact us to find out more, or book a free no 

obligation consultation.

CONTACT US

11 Kings Court
Willie Snaith Road
Newmarket, 
Suffolk
CB8 7SG enquiries@acdprojects.com

www.ACDProjects.com

+44 (0)1638 560343 ACDProjects

@ACDProjectsLtd

ACD Projects Ltd
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HOW WE 
WORK...

FREE INITIAL MEETING

3 - TENDER

1 - FEASIBILITY

4 - CONTRACT

2 - PLANNING

5 - PROJECT MANAGEMENT

Once you’re happy with the 
design and layout of your new 

building, we’ll help you get planning 
permission. 

We understand the planning 
process and planning law and also 
know our sector. This means we 
can pre-empt the pitfalls that might 
otherwise delay your application. 

Whether it’s an existing building 
you’re looking to improve or 

expand, or an empty site you wish 
to build on, you’ll need a feasibility 
study to start.

This study will help explain the 
options available, so you can assess 
whether your project is viable and 
commercially right for you. 

To understand your specific 
situation and requirements, and 

to further explain our services to you, 
we offer a free, no obligation, initial 
consultation anywhere in the UK.  

If you are further afield we 
may suggest a phone call in the first 
instance to see how we might be able 
to help. 

We can advise on all types 
of procurement methods, 

including ‘Traditional’ as well as 
‘Design-and-Build’ and ‘Negotiated’ 
forms of contract.  

	 Whichever option you 
choose, we will compile a highly 
detailed set of drawings and ‘room 
data sheets’, which include everything 
from the materials and finishes to the 
necessary mechanical and electrical 
information requirements.  

Once your build starts, our 
project management team take 

over, reviewing the construction, 
monitoring the contract, and dealing 
with the contractor’s questions, 
variation requests, and any issues 
that arise.  

	 Our team will run your 
build efficiently, while you focus on 
maintaining business continuity.

We will then give you our 
professional judgement 

and recommendations to help you 
choose the right builder for you. 

	 We can also assist you by 
preparing a contract of appointment 
for the contractor and, if required, 
prepare a letter of intent for the 
commencement of the contract.      
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CASE STUDY...

TierQuarTier, Vienna

In 2011, we were approached by Good for Vienna and the local Mayor’s department to assist in designing a 

brand new state-of-art animal welfare centre.  This was following our involvement in a similar establishment 

built in Klagenfurt, Austria. 

The city of Vienna must provide for around 3,500 homeless animals every year and we were asked to work 

with the council’s local architects to help create this new facility. ACD created floor plans and layouts in the 

UK before sending these over to the Viennese project team for review and further discussion. We had regular 

meetings with the local architects during the design development phase and they were always a delight to work 

with. With the Viennese team providing the local knowledge, for example in relation to the building regulations 

and planning, we were easily able to provide advice on ventilation and heating requirements, best-practice with 

regards to materials, fixtures and fittings, and to help design bespoke metalwork for the kennels. 
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ACD undertook a number of site visits during the 

construction phase to assist in the smooth running 

of this stage of the works. This was a very successfully 

completed project utilising electronic and Cloud based 

systems for remote/overseas working.

	 On a site of around 9,700 square metres, the 

centre has capacity to house more than 150 dogs, 300 

cats, and hundreds of small animals, such as hamsters, 

guinea pigs and rabbits. 

T ierQuarTier’s aim is to provide 

loving homes for these animals as 

quickly as possible. 

The mordern building has been 

designed to a high specification and 

is supplied with clean electricity and 

water from the nearby landfill.

The overall result really 

is a stunning building with the 

practicalities that make it one of the 

most modern animal welfare centres 

in Europe. 

The entire establishment cost 

around 15 million Euros, of which 

10 were contributed by the city of 

Vienna, and 5 were gathered from 

donations.

“We could have NEVER done this so perfectly without you, there are a zillion possibilities to go 
wrong and you steered us through all of them!!!”

Ulli Sima,  Good for Vienna
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We have been a member of 

the Association of Dogs 

and Cats Homes for many years 

and keep up the date with the 

latest practices and standards for 

animal welfare and homing. We 

also understand the regulations 

which different charities need to 

adhere to.

Over the past 25 years we have 

been involved in the design 

and installation of many kennelling 

and cattery enclosures including 

UPVC, galvanised and stainless 

steel.

	 Whether  it’s a 

refurbishment or a new build, we’ll 

have a solution to suit any budget.

This is essentially your shop 

front and we work with you 

to make this reflect your brand & 

vision. 

	 We also understand the 

importance of creating a stress- 

free environment for your clients, 

from the moment they walk in.

A ll of our cattery and 

kennelling centres are 

designed in such a way to take 

into consideration heating, 

lighting and ventilation 

requirements, which helps create 

a stress free environment for the 

staff and the animals.

LATEST STANDARDS RECEPTIONS SPECIALIST DESIGN

Acoustics can often be a 

major concern for our 

clients. We can help you plan and 

build a kennelling facility that is 

acoustically designed, making it 

stress free for the dogs, the staff 

and your neighbours.

 ACOUSTICS DESIGNING ON A BUDGET

By using our computer software 

to design and model the 

practice in 3D, we can then 

produce images and videos for the 

client’s benefit as well as for the 

contractor’s understanding.

	 Our clients often find this 

useful to help gain the required 

funding for the build.

3D DESIGN

WHY ASK THE 
SPECIALISTS...
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Working with animal welfare 

experts, and veterinary 

specialists, has helped us refine 

our ideas about what the perfect 

cat kennels need to feature to 

create the best environment for 

your feline patients.

Our knowledge of appropriate 

layouts, materials and finishes 

in relation to dog kennels is second 

to none. 

	 We understand the 

stresses and strains this room goes 

through and we can make sure your 

building is fit for purpose,

CAT KENNEL DESIGN DOG KENNEL DESIGN 

With the same principals 

in mind that we use 

for our catteries and kennels, 

and experience from previous 

dedicated builds, we can also 

advise on designs for small animal 

enclosures, including rabbitries 

and wildlife barns. 

SMALL ANIMALS

We have an in depth 

understanding of 

the requirements for 

equine facilities and 

can advise you on 

materials and designs 

for stabling, isolation and 

rehabilitation, including 

exercise, lunging, ménage 

and trotting areas. 

EQUINE
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